
Evaluation Report:  IMYM 2019 JYF Program 
 
Our JYF staff of four FAPs from Arizona worked well together.  We arranged our timing so that each 
of us could have a break occasionally, to rest or participate in other aspects of IMYM.  We were 
gratefully supplemented by several other adult Friends, either helping with specific projects, or just 
spending time with the kids.  This was and will be much needed support. 
 
The JYF attending IMYM 2019 included five girls and ten boys.  At times the pre-pubescent male 
energy was a bit overwhelming.  Activities which involved physical exertion were essential and will 
remain so.  We look forward to having better access to a swimming pool at Ft. Lewis. 
 
It was challenging to engage in discernment and “business” with this energetic a group.  We have 
realized belatedly that JYFs new to the program have generally never participated in a Friends’ 
business process before.  So there is a lot to learn.  Specifically, the JYF clerks may or may not 
realize that the role of a clerk in Quaker process is not that of a decider!  We might look at some 
training time for our clerks in future.  
 
Even so, the JYF clerks and recording clerk did an awesome job.  We were especially impressed with 
the Minute JYFs wrote and presented to the Adult Meeting regarding which space at Ft. Lewis college 
the JYFs preferred for 2020.  
 
Some elements of our program that worked well:  
 
 Wall Space:  Having a large schedule posted on one wall, which could be changed when 
conditions changed (and they did!), was useful. Being flexible as a team of FAPs was a great asset. 
 

Anchor groups every morning provided opportunities for JYFs to respond to queries in a more 
intimate setting (5 present).  The FAPs wrote queries touching on the IMYM theme, and JYFs 
responded in profound and moving ways.  These groups are so important that we will make sure they 
take place every day, and not allow other aspects of IMYM to take priority at Anchor Group time. 

 
Visits: The visit from the Keynote speaker was great, as she was skilled in working with this 

age group. The visit from Eric Swanson showing slides about Ft. Lewis college facilities was very 
helpful. 
 

Art Projects: We offered a number of these, and all the kids, even those initially resistant (“I 
can’t make art”), became involved and enjoyed it.  Hands on art projects will continue to be a part of 
our program in 2020. 
 

Around Thursday Lisa Grenier taught JYFs to crochet.  Most of the boys loved this, and much 
calm prevailed as a result.  We must continue this in 2020. 

 
Contiguous Space:  It was helpful to have two separate rooms/spaces, so that those who felt 

like engaging in more quiet art projects could do so in a separate space from a noisier room. 
 
Epistle:  The JYFs decided they did not want to write an Epistle.  We handed out 3x5 cards 

and asked each person to write down one thing they really liked about being at IMYM, and anything 
they didn’t like.  These, when collated, became a “report” which the JYF clerk read to the Adult 
Meeting in lieu of an Epistle. 

 
Cantina:  The JYFs love running the Cantina, and will see how it works to continue doing so on 

the Ft. Lewis campus. 



 
Skit: The JYFs vastly enjoyed creating their skit.  Those who didn’t want to be in the cast 

became a props team and had a lot of fun making costumes and props. These processes of creation 
were much more important that the product. 

 
FAP Team Meetings:  The JYF team held a brief meeting each day after the kids left for 

dinner.  This was very helpful, as we were able to discuss how the day went, address any issues that 
may have arisen, and identify kids who might need special attention. 
 
Problems and Concerns to consider by future IMYM JYF teams 
 
 JYF Call to IMYM:  The Call needs to be written by the JYF Co-Clerks and Recording Clerk at 
the Arrangements Committee Meeting in January, and then delivered to the Registrars for inclusion in 
registration information.  We failed to achieve this in 2019.  Will do better next year! 
 
 Ghost Ranch Staff:  Ghost Ranch Staff failed to follow through in one way or another on every 
program element which they had committed to the JYFs.  We are glad to leave this problematic 
situation behind.  
 

Requests for JYF Time:   Various individuals from IMYM programs requested time to talk to the 
JYFs.  It is clear to us that with this age group, asking kids to sit still for more than one “presentation” 
on any given day (Mountain Friends Camp, Keynote Speaker, etc) is asking too much.  This year 
three different requests for time, all on Thursday, were made, each one stating that Thursday was the 
only day that would work for them.  We complied, and learned our mistake.  This team will not repeat 
it, even if it means that a request for JYF time can’t be met. 
  

Intergenerational Worship Sharing:  Along the same lines as above, sitting still for both our 
own anchor groups, and then later in the day, for Intergenerational Worship Sharing with the SYF, 
proved to be a bridge too far.  True, we had a very active group of young boys.  The word squirrely 
comes to mind!  
 
 Phones:  These days many teenagers are addicted to their smart phones. ***  This year we 
allowed JYFs to use their phones during brief “breaks” during the morning and afternoon.  Although 
we are not in complete agreement as a team on how to proceed in future, some of us feel that the 
kids who are seriously addicted never really let their brains leave “phone space” if given this amount 
of access.  We may consider having no phone use allowed during the program hours.  Kids will of 
course be able to use their phones at meals and in the evening. 
 
 If we do decide on such a policy, it would be wise to inform both the JYFs and their 
parents/guardians ahead of time that this limit will exist. 
 
 We are aware that at this age kids are not able to set and carry out their own boundaries.  As 
FAPs and adults, we need to do that for them. 
 

Attendance:  Although we did make it clear to JYFs and their parents/guardians that the kids 
were expected to be present in the program during program hours, a certain amount of wandering, 
lateness and unexplained absences did occur.  Our understanding as FAPs is that if JYFs are not 
with us during program hours, they must be with their parents/guardians.  We do not have the staff to 
run about tracking down strays. This will be even more of an issue at Ft. Lewis College, since there 
will be other groups besides IMYM on campus, and we will be close to a town. We propose to make a 
list of the cell phone numbers of all parents/guardians, and to inform both them and their JYFs that if 



a kid doesn’t show up for the program, we will text their parent/guardian and advise them that they 
are now responsible for their JYF. 
 

Private Enterprise:  After learning to crochet, several of the boys, with true Yankee ingenuity, 
began to market their crocheted “necklaces and bracelets”, to the extent of making posters with 
prices to put up at strategic places on campus.  Friends who purchased these objects often thought 
they were supporting the JYF program, and did not realize the money was going directly into the 
pocket of the seller.  In future we will set a boundary that JYFs who wish to sell their art work for 
personal profit may certainly do so after they leave IMYM, but not to Friends during the Yearly 
Meeting.  This will comply with Ft. Lewis restrictions on peddling. 
 
 General Timing to Know Up Front:  The Clerk of the Adult Meeting had specific timing requests 
for the reading of a JYF epistle (or report), and for bringing any JYF Minute to the floor of a plenary 
session.  We found these things out in a haphazard last-minute way, and were not able to respond as 
fully as we could have wished.  It would be better to ask the IMYM Clerk for this information early on. 
 
 SWIM SWIM SWIM!!!  Find out pool hours and “book” the pool ahead of time, daily if it can be 
done.  SO good for these high energy kids. 
 
  
***A great deal of research is emerging on the effect of smart phone use and addiction on teenagers, 
including high rates of isolation, poor face to face social skills, and a big spike in teenage suicide.  


