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The Before Times
Pima Monthly Meeting began 2020 with some big internal and external challenges. 
Meeting began to grapple with our own shortcomings related to racial and gender 
diversity when a Friend’s letter called the Meeting to examine our individual and 
collective attitudes and practices, expressing ways in which our unexamined behaviors 
were a source of pain. In response, the Ministry and Care Committee, (M&C), offered a 
threshing session as a way for Friends to begin to address diversity concerns within the 
Meeting related to race, gender, and sexual orientation. We also started a book group to 
examine and begin to identify ways to address individual and collective white privilege 
within the Meeting community.

The New Times Begin
As the pandemic hit, our last in-person Meeting for Worship and Meeting for Worship 
with Concern for Business (MWCB) was held March 15, 2020. Arizona Half-Yearly 
Meeting’s spring gathering was cancelled. The Ministry and Care Committee (M&C), in 
conjunction with Pima Meeting clerks, temporarily suspended all meetinghouse 
activities. M&C took this action with extreme caution, as it diverges from standard 
Quaker practice. M&C discerned that suspending meeting activities temporarily was 
akin to fixing a burst pipe in the meetinghouse--a health emergency so dire that it 
needed to be addressed before MWCB could meet. The Communications Committee 
began planning for virtual worship during the shutdown. At the same time, a group of 
Friends volunteered to call meeting members and attenders regularly in order to stay in 
touch.

Sustaining Our Community in a Virtual World
The Communications Committee rose to the challenge of transitioning Meeting into a 
virtual space. Virtual meetings for worship began on the Google Meet platform on March 
29, 2020 and continued weekly throughout the rest of 2020. Friends could access the 
meetings via computer or telephone. Both 8:00 am and 10:30 Meetings for Worship 
became virtual. Early Meeting Friends remained online after worship for fellowship. 
Though less well attended than meetings prior to the pandemic, the virtual meetings 
attracted diverse attendees, including Friends who had been less able to attend in 
person, as well as out-of-town Friends and Friends with physical or transportation 
barriers.

April’s MWCB was cancelled, but by early May, the Communications Committee 
created a system to hold MWCB virtually. Our first virtual MWCB was held on May 10, 
2020 and meetings continued monthly for the rest of the year. Friends have adapted to 
virtual MWCB and attendance is about 18-20 each month, similar to attendance pre-



pandemic. Friends and attenders were able to make spirit-led decisions in the virtual 
format, and the life of the meeting continued, even though we couldn't be together in 
person. Friends’ dedication to the life of the meeting was demonstrated by this 
commitment to corporate decision-making in less than ideal circumstances.

At the end of 2019, PMM approved a new organizational structure, but implementing it 
has been a bigger challenge due to the pandemic. Yet, we are making progress with the 
help of the new Committee on Committee Service and Nominations. Most meeting 
committees have stayed together and continued meeting virtually during the pandemic. 
Committees regularly submit reports, keeping Friends informed about their work

Spirituality during Pandemic
The machinery of the meeting was able to go on, albeit slowly. Bills were paid. Business 
meetings were held regularly. These activities allowed the meeting to function, but the 
social and spiritual life of the meeting suffered under pandemic isolation. Many friends 
found it challenging to adapt to a virtual format. A minority of Friends found virtual 
meetings satisfactory and saw some distinct benefits such as allowing for out of town 
friends to attend. A larger group of Friends, however, felt that virtual meetings were a 
poor substitute for in-person meetings. Many friends expressed deep feelings of 
isolation and a lack of spiritual connection with our community. One Friend described 
the spiritual experience of 2020 like this:  
 “It is a feeling of being unanchored and floating in a black sky alone without seeing any 
stars to help guide you.”
Other Friends described their experience as “having no community,” “isolated,” “out of 
touch,” and “disengaged.” Some friends feared that our community would disintegrate in 
the period of isolation and that there would be no meeting to go back to after the 
pandemic.

To be sure, not all Friends described the life of the meeting in 2020 in such stark and 
negative terms. Some Friends believed that the meeting was tenuously but meaningfully 
connected during the pandemic. Other Friends found reasons for hope in the resilience 
shown by the community and the initiative individual Friends took to create community.

Other Work that continued
Racism assessment groups were formed and met throughout 2020. An anti-racism chat 
room was established for the meeting to continue the discussion. In addition to racism, 
the small groups and chat room will continue to address gender issues generally and 
within the meeting. 
In early 2020, the Meeting approved renovating the restrooms and the House 
Committee moved forward with making them gender-neutral and accessible to people of 
all abilities. 



The Aging Matters discussion group continued meeting monthly throughout 2020 and 
adapted well to the virtual format. The group affords opportunities for older members to 
come together and to discuss mutual problems and to share wisdom.

The Migration Action Committee has provided spirit-led aid to migrants, including 
housing, detention-release bonds, and medical expenses. Their efforts drew financial 
support from around the country.

Throughout this time of isolation and virtual togetherness, our newsletter editor kept our 
monthly source of Meeting news, poetry and photographs coming. The email list was 
used to keep Friends abreast of scientific developments and recommendations for 
coping with the pandemic. Clearness committees met online.

 A virtual Christmas carol sing-a-long was held. Since that time, two more sing-a-longs 
have been held with good attendance. Small groups of Friends found physically 
distanced ways to be together for worship and social connection. In the fall of 2020, 
Friends came to unity to worship outside the meeting house. About 10 people 
worshipped there before this activity was suspended in December due to a spike in 
covid cases and hospitalizations. The meeting house remained closed for all meeting 
activities for the remainder of 2020.

Membership  and Losses
The year 2020 was a season of loss. At the end of 2020 Pima Monthly Meeting had  73 
members, with five deaths (four members and one attender) and two transfers out. 
During the calendar year, PMM lost Friends Judith Salzman, Meredith Little, Mark Miller, 
David Perkins,  and Jonathan Taylor. We also lost a 50-year sojourning member, 
Elizabeth Richards, a member of Philadelphia Yearly Meeting. An additional loss in the 
face of the pandemic was the Meeting’s ability  to hold memorial meetings for worship 
for most of the Friends we lost in 2020.

Facing 2021 
Friends continue in our commitment to do the work necessary to answer the challenges 
raised in 2020. The Racism Assessment Groups have revealed a strong fear of conflict 
within the meeting, and we are mindful that we want to create a community in which 
people of all genders, sexual orientations, abilities, cultures and races feel safe and 
welcome. Work that continues virtually within pockets of the Meeting will be taken up 
anew in 2021, when we hope to meet face-to-face in beloved community. We have 
missed each other deeply, and live in readiness for the joyous reunions that will surely 
come after the long time of separation.


