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The American Friends Service Committee was founded to provide a way for conscientious
objectors during World War I to provide service. Today, it has programs stretching across the
globe--which makes summarizing the activity of AFSC virtually impossible.  That said, AFSC
has adopted a new strategic plan to try and focus efforts, begun a capital campaign to finance it,
and appears to have turned the corner on some serious financial troubles, though recovery has
come at the cost of downsizing and restructuring that has been difficult.

At the heart of the challenge of AFSC is its desire to work with and seek to empower
communities that are not at the center of power. By contrast, Quakers tend to come from more
privileged socio-economic strata, so AFSC works to remain true to its Quaker roots while seeing
to be the kind of representative diverse organization its mission calls for.  The AFSC
Corporation is pat of that bridge.

One of the most impactful parts of the annual meeting was the communication by AFSC on their
values and priorities. We were able to bear witness to many sessions put on in order to explain
our stances as The American Friends Service Committee. The speakers shared different
perspectives on the issues of criminal justice, prison abolition, environmentalism, Palestinian
freedom, and Queer liberation, among others.

Zeina Hutchison, a former delegate of Bernie Sanders and a Palestinian advocate, shared
stories of children blindfolded and put into military jeeps, and said that her parents took care of
children who were taken. These were personal stories of her friends and classmates.

She spoke on behalf of the organization “NO WAY TO TREAT A CHILD” which is working
toward justice.

Nyle Fort as the plenary speaker focused in on the injustice in the world and how we go about
righting it. He talked about capitalism, patriarchy, prison abolition and re-examining private
property. There is a clear need to dismantle prisons and police. Not only as a wave but as a
community learning to live in community.

He said that advocacy is amplified by the pandemic as is community.

AFSC has been having significant financial challenges that has reduced its net positive liquid
resources from more than $20 million a decade ago to less than $1 million.  Consequently,
AFSC has been going through a challenging and painful process related to laying down some
programs or letting them spin off to be financially independent.  That has led to a careful
process of developing a strategic plan going forward. It’s been a careful thoughtful process with
surveys and interviews with staff and stakeholders. Though even so some within AFSC have
not felt adequately listened to--and that concern seems to be percolating within AFSC..  AFSC
tries to bridge two worlds—maintain its Quaker ties but also engage systemically with



communities that are often BIPoC (Black, Indigenous, People of Color) and they typically are
not Quaker—while Quakers are predominantly nonHispanic White and have more higher
educated and are more privileged. That’s a balance AFSC takes seriously and wrestles with.

The good news is that AFSC has for the last two years FY2019 and FY2020 run balanced
budgets and the $3.8 PPP loan (eventual grant) was carried on the books in FY2020 as a loan
(liability) so it did not contribute to the net revenue—but will eventually be treated as revenue.

AFSC has started a capital campaign related to its strategic plan to raise $50 million over the
next five years—and is on pace to reach the $10 million benchmark in its first year.  Quakers are
encouraged to support AFSC as they are able to.

Locally AFSC in Tucson has been active in prison reform efforts at the legislature and there
does appear to be a strong likelihood that those efforts will lead to some mitigation of the mass
incarceration system by expanding the population of offenders who are eligible for earned
release.

The Denver AFSC office continues to work on immigrant rights and mmigration reform.  AFSC
New Mexico continues to work with local peoples seeking self-empowerment.
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